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Enriching the Community through Head Start and Early Head Start Monitoring

In February 2022, the Head Start and Early Head Start programs began their annual process of self
assessment. This process is in place to ensure we are operating in a manner that embraces continuous
improvement of the services offered to Head Start and Early Head Start families, which include early
childhood development and special services; health; family and community partnership; and
transportation. It also appraises program systems, which include program governance; program
structure; human resources, training, and professional development; program management and quality
improvement; and fiscal.

This assessment process works to effectively gain a better understanding of our systems and services
because it includes parents, Policy Council members, Governing Board members, community
members, and non-Head Start/Early Head Start staff. Each of the subgroups review files and
documents; interview staff at all levels of the program; and view program activities. From their
assessment, they conclude program strengths, areas of weakness, and make other comments that will
yield the most effective programming.

This year’s assessment provided the programs with a record 10| areas of strength and |3 areas
needing improvement. From this assessment summary, the Head Start/Early Head Start team
identified recommendations for quality improvement. The Quality Improvement Recommendation
Report will be submitted to the Policy Council and Governing Board this month for their review and
approval. Once approved, each of the Quality Improvement Recommendations will become a Quality
Improvement Plan, and the program will begin working to effectively meet the intended outcome/goal.
The full report and quality improvement plans is submitted to the Office of Head Start with our
Refunding Applications in August and October.

Additionally, the week of April 25, 2022, we participated in a Focus Area 2 Federal Review. This
review is conducted by DANYA International Corporation. The review team was made up of four
members. Portions of this review were in person, and other parts were remote. There were two
review team members who were completely remote, and two who participated in some remote
meetings and some in person meetings. The Review Team makes no determination of our program’s
compliance with OHS Federal Regulations; they provide specific detail about their interviews and
documentation reviews and post their findings. The Corporation submits a report to the Office of
Head Start (OHS), and OHS sends us our final report. The review team did comment positively about
the Governing Board, Policy Council, and Head Start Parent Interviews. They enjoyed seeing the
centers and meeting members of our Team. We will receive our review report in the coming month.

If you are interested in learning more about program monitoring or our monitoring instrument and
process, please contact Network offices at (607) 723-8313.

For more information about Family Enrichment Network Programs, please visit us at
www.familyenrichment.org or call (607) 723-8313.
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The mission of Family Enrichment Network is to provide supportive services for the optimal development of
children and families. We believe in coordinating children and family services using a comprehensive and
collaborative approach to improve their quality of life while ensuring the greatest value for our investment in
child, adult, and parent development.
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